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Increase Picker Performance 
Lower Operational Cost and Improve Accuracy 

DPS released production of an exciting new feature for Pick to Tote facilities that "optimizes" the procession of totes 
through your pick area. The benefit of this approach is increased picker productivity by quickly advancing the tote to 
each of the pickers (no delay of tote presentation to pickers throughout tie line) vs traditional picking which would keep 
a tote at a zone until tote is full thereby delaying advancement of totes into succeeding zones.  Results are lower cost 
to pick your products and fastest invoice completion. 

Reported results show over a 15% increase in picker output. 

The "BIN" and "TOTE" columns of the reports (Traditional Pick Displayed vs Optimum Tote flow) illustrate how the 
system "optimizes" tote flow through zone. Totes advance through zones by rules set to insure "best practices" for 
sequential tote loading of titles (pick "optimum" number of titles within zone to rapidly advance tote to next zone - 
spreading the title picking allocation across the total number of totes to fulfill customer's order). The title to tote 
allocation/packing looks at maximum weight and volume for tote (reserving a small portion of space to spread title 
packing rather than require additional totes for an account) forcing rapid tote advancement through zones filling the 
tote with best volume / weight title combination. 
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Achieve Higher Productivity 
with 

DPS "Optimum Tote Flow" - OTF 

OTF: Optimum Tote Flow 

 

Containers move quickly through "pick zones" encouraging increase pick throughput. 

 

Please contact us for further information on how The BOSS VIP v3 EXCLUSIVE pick and verify system design can go to work for you.  We look 
forward to having an opportunity to assist you. 
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